Cromer Goal: Reading
Increase the percent of students who
are above the Target on AIMs Web

K-78% 1st-80% 2nd-75%
3rd-70% 4th-70% 5-75%

90 min Literacy Block
RTTI Intervention

Small Group Instruction
Instructional Specialist
Technology

Close Reads

Progress Monitoring, AIMS WEB, Walk
Throughs, Lesson Plans, Collaborative Team

CIP
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Cromer Goal: Increase Parent
Involvement

Family Involvement Committee
Monthly Family Events

PTO

Cromer Website

Agendas
(L

Cromer Goal: Data Driven

Decision Making

o Data Committee

« Collaborative Teams

o Variety of Assessments to monitor
student achievement and adjust
instruction

Cromer Goal: Math

Increase the percent of students who

are above the target on AIMS Web
K-78% 1st-75% 2nd-65%
3rd-75% 4th-70% 5-65%

75 min Math Block
Intervention

Small Group Instruction
Technology

Eureka Math

4 Sight, AIMS WEB Walk Throughs, Lesson
Plans, Collaborative Team Agendas

Cromer Goal: Reclassify 25%
of ELL students to proficient.

e ILLP’s
e Professional Development
o Language Rich Classroom

*  AZELLA

Cromer Goal Attendance :
Increase attendance rate from
94% to 95% school wide.

Perfect Attendance for the Quarter,
Year

Attend Letters

Counselor to focus on truancy high
absenteeism

conducive to learning.

e Positive Behavior Support Committee
e ROARS

e Matrix Posters

Cromer Goal: To promote a culture that is safe, drug free and

Weekly, Monthly and Quarterly Rewards




